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Tuesday, December 19, 2023
Meeting opened at noon by Secretary/Treasurer Cheramie at the Grand Isle Multiplex Building located at 3101 Louisiana Highway 1. Commissioners present were Terrill Pizani, Ernie Ballard, John Cheramie and Kerry Besson. Commissioner Perry Chighizola was absent.

Mr. Daniel Derosia addressed the board concerning building two boat shed. A motion was made by Commissioner Pizani to give Daniel Derosia a letter of no objection for a a 24 ft and 26 ft boat sheds. Motion dies for lack of second. A motion was made by Commissioner to give Daniel Derosia a letter on no objection for a 24 ft and 32 ft boat sheds. Motion dies for lack of second. Joint motion was made by the commissioners to table the letter of no objection until the next port meeting for further discussion.

A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on November 16, 2023 as read.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

Mr. Saleh addressed the board and stated that the board needs to approve authorizing Mr. Danos to sign the Kayak Launch contract. Motion was made by Commissioner Pizani, seconded by Commissioner Cheramie and unanimously agreed to authorize Director Dans to sign the Kayak Launch Contract. The Commercial Dock should take 4 – 6 months to complete. 2 more FEMA projects, Port Facility Road and the Office Building are in the construction phase. Shrimp Facility and Oak Lane Dock Facility needs additional funding from FEMA. We requested from the state to move money from the port Road Project to use on the Kayak Launch Project. New security cameras and the Oak Lane Culvert have been completed.
Director Danos stated that the 1. Conducted Pier and Bulkhead Repair Project Groundbreaking Ceremoy. Requested board to approve the PAL meeting in Lake Charles. Motion was made by Commissioner Ballard and seconded by Commissioner Besson and unanimously agreed to approve the expenses for the PAL meeting in Lake Charles. 2. Updated and mailed annual oyster farm lease renewal invoices. Due July 1, 20124. 3, Completed Ford Expedition Repairs totalling $946.91.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and 
unanimously agreed to approve renew the car insurance through State Farm.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the Flood Insurance renewal for the Dried Shrimp Shed. Mr. Collins will reimburse the port for this premium.

A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve to go into executive session to discuss legal matters at 1:01 p.m.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to reconvene the meeting at 1:43 p.m.

Mr. Bill Watkins addressed the board and stated that the contract dated August 12, 2020 between PEEC and the Port Commission is enforceable.

A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to approve payment to PEEC in the amount of $50,000.00.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to adjourn the meeting at 1:45 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer
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